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PAGELLA OF FACULTIES 
  

Please note:  The faculties in italics pertain to deacons as well as priests. 

  

  

BAPTISM 

  

1.  The faculty is granted to pastors and parochial vicars to baptize one who has completed the 

fourteenth year, without previously referring the matter to the diocesan bishop. 

  

 Note:   Canon 866 says that unless a grave reason to the contrary exists, an adult should be 

immediately confirmed after the reception of baptism. Since a deacon cannot administer 

confirmation, the above faculty does not give him the permission to baptize a person fourteen 

years of age and older.  

  

CONFIRMATION 

  

2.  The faculty is granted to parochial vicars to administer the sacrament of confirmation to those 

persons who have attained the use of reason and whom they baptize.  

  

 Note: Pastors have this faculty by law. 

  

3. Pastors and parochial vicars are given the faculty to confirm those persons who have attained 

the use of reason and are already baptized in another church or ecclesial communion, when 

they are received by them into full communion with the Church  

  

4. In addition, pastors and parochial vicars are granted the faculty to confirm Catholics who, 

although baptized earlier, have not been reared in the Church, on the occasion of their being 

reconciled to the Church.  

    

HOLY EUCHARIST 

  

5. The faculty is granted to priests, for a good reason, to celebrate the Eucharist twice on weekdays 

and, if a pastoral necessity requires it, three times on Sundays and holydays of obligation and 

three times on the day preceding a day of precept when the third Mass is of the Sunday or 

holyday.   

 

PENANCE 

  

6. Priests are granted the habitual faculty to administer the Sacrament of Penance, i.e., they may 

exercise this faculty anywhere in the world except where a particular local ordinary has 

refused it.  

  

7. The faculty is granted to priests to dispense from irregularities for the exercise of orders already 

received, provided their dispensation is not reserved to the Apostolic See. This faculty can 
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be exercised in the internal or external forum, within the confines of the diocese, and on 

behalf of any cleric regardless of his residence or the place where the irregularity was 

incurred.  

  

 Note: In view of this faculty, priests have the power to dispense from the following 

irregularities: 

  

 a. the irregularity incurred by one who, while bound to an irregularity for the reception of 

orders, unlawfully received orders; 

  

 b. the irregularity incurred by one who publicly committed the offense of apostasy, heresy or 

schism; 

  

 c.  the irregularity incurred by one who has attempted an occult marriage, even civil, either while 

himself prevented from marrying because of an existing marriage bond, or a sacred order, or 

a public and perpetual vow of chastity, or with a woman prevented from marrying because 

of an existing marriage bond or a public and perpetual vow of chastity; 

  

 d. the irregularity incurred by one who has gravely and maliciously mutilated himself or 

another, or who has attempted to kill himself; 

  

 e.  the irregularity incurred by one who has carried out an act or an order reserved to those in 

the presbyterate or episcopate, either while himself not being in that order or while being 

prevented from its exercise by a declared or imposed penalty. 

  

8. The faculty is granted to priests to remit in the internal or external forum a latae sententiae 

penalty established by the law but not yet declared, provided the remission is not reserved to 

the Apostolic See. This faculty may be exercised only within the confines of the diocese, and 

on behalf of any person regardless of the person's residence or the place where the penalty was 

incurred.   

  

MARRIAGE 

  

9. The faculty is granted to parochial vicars and deacons to assist at marriages within the 

boundaries of the parish to which they are assigned.  

  

 Note: Pastors have this faculty by law. 

  

 Priests and deacons who wish to assist at marriages outside the boundaries of the parish to 

which they are assigned need delegation from the local ordinary, or the local pastor, 

parochial vicar or deacon of the place. 

  

10. The faculty is granted to pastors, parochial vicars and deacons able to assist at marriages 

to dispense from the canonical form for marriage and from all the impediments to marriage 

which may be dispensed by the local ordinary, when everything has been prepared for the 

marriage and when the marriage cannot be delayed without the probable danger of grave 

harm until the dispensation can be obtained from the competent authority.  

  

11. The faculty is granted to pastors, parochial vicars and deacons assigned to a parish, to 
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permit the marriage between two baptized persons, one of whom was baptized in the Catholic 

Church or received into it after baptism and who has not departed from the Church by a 

formal act, and the other of whom belongs to a church or ecclesial community not in full 

communion with the Catholic Church. This permission is not to be given unless the 

conditions mentioned in canon 1125 are fulfilled.   

 

12. The faculty is granted to pastors, parochial vicars and deacons assigned to a parish, to 

dispense from the impediment of disparity of cult, provided the conditions of canon 1125 

have been fulfilled.  

  

13. The faculty is granted to parochial vicars and deacons assigned to a parish, to allow the 

marriage of a Catholic and a baptized non-Catholic to be celebrated outside the parish 

church but in another Catholic church or oratory.   

 

 Note: Pastors have this faculty by law. 

  

 The faculty is NOT granted to permit the marriage of two Catholics or of a Catholic and a 

baptized non-Catholic to be celebrated in a place other than a church or oratory. 

  

 By reason of canon 1118.3, no special permission is needed for a marriage between a 

Catholic and a nonbaptized person to be celebrated in some appropriate place other than a 

church. 

14. The faculty is granted to priests and deacons, for a just cause, to dispense from the marriage 

banns, respecting any norms which may be given by the National Conference of Catholic 

Bishops.  

  

DEATH and BURIAL 

  

15. The faculty is granted to pastors, parochial vicars and deacons assigned to a parish, to allow 

church funeral rites for an unbaptized child, if the parents had intended to have the child 

baptized.  

  

16. The faculty is granted to pastors, parochial vicars and deacons assigned to a parish to allow 

church funeral rites for a baptized person belonging to a non-Catholic church or ecclesial 

community, provided this is not clearly contrary to the wishes of the deceased and provided 

a minister of the faith of the deceased is not available.  

  

 

SPECIAL CONSIDERATIONS 

  

17. The faculty is given to priests and deacons to dispense, in individual cases and for a just 

reason, from the Eucharistic abstinence.  

  

18. The faculty is given to parochial vicars and deacons assigned to a parish to dispense, in 

individual cases and for a just reason, from the obligation of observing a day of precept or 

a day of penance, or to commute the obligation into other pious works. This faculty may be 

exercised on behalf of a parishioner and a person visiting within the boundaries of the parish.  

  

 Note: Pastors have this faculty by law. 
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19. The faculty is granted to parochial vicars and deacons assigned to a parish to dispense from 

private vows made by a person belonging to the parish to which they are assigned and also 

by a visitor within the territory of the parish. This dispensation may be granted only if no 

injury is done to the acquired rights of others.  

  

  Note: Pastors have this faculty by law. 

  

20. The faculty is granted to parochial vicars and deacons assigned to a parish to commute to a 

lesser good what has been promised by a private vow made by a person belonging to the 

parish to which they are assigned and also by a visitor within the territory of the parish.  

 

 Note: Pastors have this faculty by law. 

  

21. The faculty is granted to parochial vicars and deacons assigned to a parish to suspend, 

dispense or commute a promissory oath. This faculty may not be exercised if the dispensation 

from the oath would tend to prejudice those who refuse to remit its obligation.   

 

 Note: Pastors have this faculty by law.  

  

ASH WEDNESDAY 

  

22. The blessing of ashes is reserved to priests, but where a pastoral need exists, priests may 

delegate deacons or extra-ordinary ministers of Communion to assist in the distribution of 

ashes.   

  

HOLY WEEK 

  

23. On Holy Thursday, besides the principal Mass of the Lord's Supper in a given church or 

chapel, priests are granted the faculty to celebrate one or two additional Masses at an evening 

hour or, in case of genuine necessity, even in the morning, but never so as to prejudice the 

principal evening Mass.  

  

24. On this same day, even though they may be concelebrating at a Chrism Mass or the principal 

evening Mass of the Lord's Supper, priests are granted the faculty to binate or trinate in order 

to provide Masses for the faithful. 

  

 

25. Where there is a pastoral need to do so, priests are granted the faculty to repeat in a given 

church or chapel the Good Friday celebration of the Lord's Passion.  

  

26. Although it is never permitted to celebrate the entire Easter Vigil more than once in a given 

church or chapel or to anticipate the Mass of Easter before the Vigil, the faculty is granted to 

priests to offer another Mass after the Mass of the Easter Vigil anticipating the Easter 

obligation, provided there is the pastoral need to do so and using texts from the Vigil Mass.  
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BENEDICTION 

  

27. Priests and deacons are granted the faculty of celebrating the Rite of Eucharistic 

Benediction whenever there is a notable gathering of the faithful and hope of a spiritual 

benefit for them.  

  

STATIONS OF THE CROSS 

  

28. The faculty is granted to priests to erect the Stations of the Cross in churches, chapels and 

other suitable places when a person who has the special privilege of erecting stations is not 

available to do so.  

  

BLESSING OF CHALICES 

  

29. The faculty is granted to priests to bless the chalice and paten used at Mass using the proper 

ritual to do so. 

 

 

 

 

 

 

 

 

 

 



 

9 

 

POLICIES 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 



 

10 

 

ASSIGNMENT OF DEACONS 

 
The ministry of the permanent deacon is one of service and charity, of witness and proclaiming 

the Good News and of assisting in, and occasionally leading, prayer and liturgy, of administering 

the Sacraments of Baptism and marriage, and of preaching the Word of God. 

 

Most deacons in the Diocese of Duluth at this time are assigned to part-time diaconal ministry. 

The assignment of a deacon will necessarily take into account pre-existing commitments of 

marriage, family and employment. 

 

A parish, regardless of its size, may have one or more deacons. Whether a parish can utilize and 

financially support more than one deacon will be discerned on a case-by-case basis by the Bishop 

in consultation with the parish pastor and the director of the diaconate. The total number of deacons 

in a given parish will be determined by the Bishop. 
 

On occasion a deacon may be assigned to more than one parish, after consultation with the pastor 

of the parish to which the deacon was initially assigned.  Financial responsibilities are to be shared 

by the parishes as determined by the pastors. 

 

Some deacons are employed full or part-time by parishes to provide particular ministry.  For those 

hired by a pastor and finance council, the parish may offer the deacon compensation and benefits 

based on the Compensation of Priests policy. 

 

MINISTRY AGREEMENTS FOR DEACONS 
 

A ministry agreement should be completed: 

  a. when a deacon is first assigned to a parish or diocesan ministry, 

  b. a few months after the assignment of a new pastor or diocesan supervisor, 

  c. whenever there is a change in family or job circumstances which would prevent the 

deacon from fulfilling the agreement or, 

  d. upon request of any of the parties involved. 

 

The deacon and the pastor or supervisor should discuss the Ministry Agreement periodically, at 

least annually, and update the Agreement as appropriate.  When circumstances require the writing 

of a new Agreement, it should be forwarded to the Director of the Diaconate for review and 

approval. 

 

The Office of the Diaconate will update the form and instructions as necessary, and provide any  

further guidelines that are required.   

 

Any deacon who has been requested for, or who seeks, a ministry outside his parish must first 

obtain permission of the Director of the Diaconate and then an appointment from the Bishop. 
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CLERICAL DRESS FOR DEACONS 

 
 In the Diocese of Duluth, the normal attire for permanent deacons is secular dress, such as coat 

and tie. However, when formally engaged in ministry (i.e. when engaged in a ministry to which 

the permanent deacon has been formally assigned by the Bishop) the deacon may wear clerical 

garb. Clerical garb for a permanent deacon engaged in ministry in the Diocese of Duluth is a 

gray clerical shirt with Roman collar. 

 
LITURGICAL VESTING FOR DEACONS 

 
When serving at the altar for Mass, the Deacon wears an alb (the alb should be one that covers 

the street clothes; an amice is worn if alb does not completely cover the shirt collar), cincture, 

stole of proper liturgical color (worn over his left shoulder, across and fastened at the right side), 

and when available, the dalmatic of proper liturgical color. 

 

Since deacons do not concelebrate a Mass, it is generally not appropriate for deacons to vest for 

any Mass in which they do not have a specific liturgical role. However, there are occasions when 

it seems pastorally appropriate for deacons to vest expressing the solidarity of Holy Orders, even 

if they do not have a liturgical role. Such liturgies may include the funeral of a deacon or a 

deacon’s spouse, ordinations of bishops, priests or deacons, Chrism Mass, and at other diocesan 

liturgical celebrations at which the Bishop is the principle celebrant.  

 

PROPER ADDRESS FOR PERMANENT DEACONS 

 
The title of spoken address for a permanent deacon is ‘Deacon (name)’. In writing, a deacon may 

be addressed by his normal secular address (e.g. Mr, Dr, etc). ‘Reverend Mister is to be used 

only for transitional deacons. 

 

DEACON COMPENSATION 

 
Deacons with ministry assignments in the Diocese of Duluth do not receive a salary and 

benefits, nor do retired deacons who volunteer themselves for diaconal ministry. 

 

There are no fees for Sacramental Services (Stole Fees). Those freely given without stipulation 

are to be turned over to the parish or institution. 

 

Deacons with an assignment from the Office of the Bishop to serve as Parish Administrator or 

Parish Coordinator responsible for the pastoral care of a parish or parishes do receive salary and 

benefits from the parish. Deacons serving in this capacity are to be treated as clergy for tax 

purposes.1 

 

Deacons who, with the permission of the Bishop, are employed by parishes to work in such areas 

as Education, Evangelization, Family Life, Social Apostolate and Liturgy receive a salary and 

benefits according to contract. Deacons serving a parish in this capacity are to be treated as lay 

persons for tax purposes. 
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CONTINUING FORMATION 
 

Continuing formation is essential for every deacon.  We are to fulfill the exhortation from the Rite 

of Ordination, “Receive the Gospel of Christ of which you are the herald; believe what you preach, 

teach what you believe and put into practice what you teach.” Deacons as teachers of divine and 

Catholic truth (Lumen Gentium), should strive to deepen their knowledge of the word that those 

they serve may be strengthened by receiving food for the soul and a pure and lasting fount of 

spiritual life.  

 

The National Directory states that “each diocesan Church is to establish a basic minimum of 

continuing education hours to be fulfilled on an annual basis by all diocesan deacons in active 

service.” 

 

In response, the Diocese of Duluth recognizes the benefits of continuing education such as 

improvement of ministerial skills and competence, spiritual growth, fraternal support of deacons 

and wives and a forum for discussion and communication. 

 

Therefore, the diocese requires the following: 

 

 Deacons are expected to participate in four days of ongoing formation annually; their wives 

may be included. 

 Expectations will be satisfied by offerings the diocese provides such as:  

o Deacon Clergy Conferences,  

o Deacon Study Days (wives are included) 

 Deacons are to make an annual retreat. 
 

POLITICAL ACTIVITY 
 

A permanent deacon may not present his name for election to any public office or in any other 

general election, or accept a nomination or an appointment to public office, without the prior 

written permission of the diocesan bishop.  

 

A permanent deacon may not actively and publicly participate in another’s political campaign 

without the prior written permission of the diocesan bishop. 

 

 

INCARDINATION/EXCARDINATION OF DEACONS 

 
The process of incardination/excardination is detailed in Canons 265-272. 

 

Incardination specifies the relationship of clerics to the Church and the service which they render 

in it. Incardination is traditionally used to refer to the attachment of the priest or deacon to a 

diocesan Church headed by the diocesan bishop. 
     

Excardination is the practice of transferring one's allegiance from one diocesan Church to 

another. 

 



 

13 

 

DEACONS MOVING INTO THE DIOCESE 

 
A deacon planning to move into the Diocese of Duluth must submit written notification, in 

advance, to the Bishop of his anticipated date of arrival in the diocese. 

 

Additional requirements include: 

a. A letter from the Bishop of deacon's present diocese stating the date of deacon's 

ordination, his good standing in the diocese, and that the deacon has the Bishop's 

permission to serve in ministry outside the diocese. 

 

b. The deacon's resume of formation, previous pastoral assignments, and letter of 

recommendation from the Director of the Permanent Diaconate in present 

diocese. 

 

c. Successful completion of Diocese of Duluth Safe Environment Training and 

background check. 

 

d. Schedule appointment to meet with Bishop, together with spouse. 

 

To serve as a deacon in the Diocese of Duluth requires: 

a. The granting of diocesan faculties by the Bishop; and 

b. A parish ministry agreement developed with the pastor of the parish to which the 

deacon is assigned. 

 

 

LEAVE OF ABSENCE FOR PERMANENT DEACONS 

 

A leave of absence may be requested for reasons such as health related issues, personal and/or 

family issues, change of occupation, or temporary absence from the diocese. Requests for leave 

of absence must be submitted in writing to the Bishop. An approved request may be granted for a 

period of up to one year and include a plan outlining goals or objectives to be achieved during 

the leave. Prior to the end of the period of leave, the Bishop will review with the deacon his 

progress and determine if the leave of absence should be extended. 

While on leave, the deacon: 

 is relieved of responsibility for any ecclesiastical office or function as well as 

participation in diaconal ministry; 

 does not exercise faculties or wear clerical attire; and 

 is considered in good standing and is encouraged to participate in activities of the 

diaconal community. 
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DEACON RETIREMENT 

 
Sacred ordination establishes a man in a permanent relationship with the Church. “Deacons share 

in Christ’s mission and grace in a special way. The sacrament of Holy Orders marks them with an 

imprint (“character”) which cannot be removed.” (The Catechism of the Catholic Church, 1570) 

Thus in one respect a deacon does not “retire” from the diaconate. However, having reached years 

of a certain age it is reasonable to free a deacon from the responsibilities attached to his office. 

 

By retirement it is meant that a man is no longer expected to assume the responsibilities of 

ministry in the Church. According to his physical health, he may continue to assist at the 

Liturgy in his proper role, proclaim the Gospel, assist during the celebration of the 

Eucharist and give Holy Communion to the faithful. In addition, a retired deacon may continue 

to exercise sacramental ministry, baptizing, officiating at marriages and burying the dead.  

Once retired, a deacon is no longer responsible for preaching regularly, nor is he expected  

to assume any liturgical or service responsibilities in the parish.  

 

He and his wife are encouraged to continue to participate in diaconate community activities, 

including the annual deacons and wives retreat, study days, and summer gathering.  The Diocese 

will continue to cover costs for diocesan sponsored continuing education activities and for the 

annual deacons and wives retreat. 

 

 

I. RETIREMENT AGE AND POLICY DETAILS 

  A.  A deacon shall submit his request for retirement to the Bishop at age seventy-five. It 

is also possible for a deacon to submit his letter of  retirement beginning at age seventy. 

 

  B.  Requests for retirement shall be in writing to the Bishop no less than three months 

before the anticipated date of retirement.  

 

  C.  A deacon wishing to continue in any active or limited ministry beyond his day of 

retirement must request permission to do so from the Bishop in writing at the time of request for 

retirement or any time thereafter. If the request is approved, the pastor and the deacon shall 

mutually prepare a Ministry Agreement, outlining the deacon’s responsibilities. The extension of 

ministry beyond the day of retirement shall be reviewed on an annual basis. 

 

 

II. RETIREMENT FOR HEALTH REASONS 

In the event of a deacon’s poor health or disability, the option exists for him to withdraw from his 

formal and assigned ministry. The deacon, his wife, his family or the pastor may make this request 

to the Bishop. 
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FUNERAL POLICY 
 

On the occasion of the death of a deacon or a deacon’s spouse, the pastor or family member should 

notify the Director of the Permanent Diaconate and the Office of the Bishop.  The Director will 

notify all deacons by telephone, e-mail or by mail.   

 

It is permissible and encouraged for the deacon to be waked in the church.  This should be decided 

by the pastor and family and also in accord with the deceased deacon’s pre-arranged plans. 

 

Normally, the deacon is waked in alb and stole.  Dalmatic is optional.  The funeral director must 

be informed that the stole is worn over the left shoulder, crosses over the front of the body, and 

rests on the right side.   

 

If a family prefers a suit rather than the diaconal attire, this request is to be respected. 

 

Deacons and their families are encouraged to maintain current funeral and burial instructions.  If 

the deacon and family wishes, copies of these plans may be kept in the deacon’s file at the 

chancery. 

The preferred time for the funeral is 11:00 a.m.  The bishop or his delegate will be the main 

celebrant of the Mass. The pastor is usually the homilist, however, there are times when another 

priest or deacon might be more appropriately selected as homilist, depending upon his 

relationship with the deceased and in accord with the wishes of the family. 

The Director of the Permanent Diaconate typically assists at the Mass.  If there is another deacon 

assigned to the parish, he also is encouraged to assist at the Mass unless the deceased deacon has  

made another request. 

 

The Diocese does not accept responsibility for any financial burden incurred with the funeral and 

burial of deacons. 

 

All diocesan deacons are encouraged to vest for the funeral. 

 

In matters which need resolving or mediation concerning the funeral of a deacon, the family is 

urged to communicate with the Director of the Permanent Diaconate. 
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BY-LAWS OF THE DEACON COUNCIL OF THE DIOCESE OF DULUTH 

                                             (Adopted November 18, 2014) 

  

SEC. I  ELECTION OF MEMBERS  
A. The election of members shall be conducted at the annual Deacons and Wives Retreat under the 

supervision of an ad hoc Elections and Membership Committee consisting of three members of the 

Council. 

 

B. The following deacons are eligible to vote and to be elected:  

  1)  Those deacons incardinated and living in the diocese; 

  2)  Non-incardinated deacons who live in the diocese with diocesan faculties; 

  3)  Disputed cases concerning eligibility to vote and to be elected shall be decided by the  

              Elections and Membership Committee. 

 

C. Election is accomplished by secret ballot. The deacon(s) receiving a plurality of votes is/are elected. 

Ties shall be resolved by lot. 

 

D. The regular term of office for elected members shall be three (3) years, beginning in November. Terms 

shall be staggered: Year A–two positions; Year B–two positions; Year C–one position.  

 

E. An elected member is eligible to serve for two consecutive terms.  

   

SEC. II  APPOINTMENT OF MEMBERS 
 
In the event an elected representative is transferred out of the diocese, resigns, or the position is vacated 

for any cause, the Council shall appoint another deacon to fill the unexpired term.  

   

SEC. III  COMMITTEES 
 

A. Two standing committees of the Council shall be established: the Spirituality and Growth committee 

and the Servant Ministry/Outreach committee. 

 

1) The Spirituality and Growth committee shall be responsible for planning and 

 implementing programs for the continuing spiritual and educational growth of all 

 members of the diaconal community. 

2) The Servant Ministry/Outreach committee shall be responsible for being available  

 and present to the members of the diaconal community in a supportive and caring way in 

dealing with personal life issues (i.e. health, bereavement, etc). 

 

B. Members of a committee may include any incardinated deacon living in the diocese, non-incardinated 

deacon with diocesan faculties, and a wife or widow of an eligible deacon.  

1) Members of each committee shall be appointed by the chairman of the Council and be  

    confirmed by the Council.  

  2) The chair of a committee must be a member of the Council and be selected by the  

                Council.  

B. Annual committee reports shall be presented at the annual Deacons and Wives Retreat. In committee 

reports, the majority opinion shall prevail.  A minority view may be presented for the record. 

 

SEC. IV  FINANCES 

  
Prior approval of the Council is required before incurring expenses.  All bills must be presented to the 

Council before payment.   
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September 30, 2014 

 

 

Dear Brothers in Holy Orders,  
 
The task of the New Evangelization includes the continuing of the renewal of the sacred liturgy 

initiated in the Second Vatican Council.  In our share in this mission of making Jesus Christ known and 
loved here in the Diocese of Duluth, it is with great joy that I present to you this second edition of the 
Diocese of Duluth Pastoral Liturgical Handbook for Deacons. 

 
Like the original printing of the handbook, the current work contains instructions for all of 

the aspects of the deacon’s liturgical ministry. Most of the revisions contained in this new edition 
pertain to the incorporation of the new translations of prayers in the third typical edition of The 
Roman Missal.  Additional modifications seek to clarify particular ritual elements, toward making 
this manual more complete in its explanations. It is my sincere hope that this handbook will serve 
as a reference for all of the deacons in their proper participation in the liturgical rites of the 
Church—that our celebrating of these sacred rites in the local Church may give greater glory to 
God the Father and offer increased sanctification to all who partake.   

 
In issuing this handbook, I express gratitude to all of the deacons of the Diocese of Duluth 

for your fidelity to Christ in the ministries of His Word, of service, and of charity.  I pray that God 
will bless you in continuing to live your diaconal vocation faithfully and fruitfully  

  
    Sincerely yours in Christ,  

 

 

 
Most Reverend Paul D. Sirba  
Bishop of Duluth  
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The Importance and Dignity of the Eucharist Celebration  

 From the “General Instruction of the Roman Missal:” 

 

THE GENERAL STRUCTURE OF THE MASS  

 

“The celebration of Mass, as the action of Christ and the People of God arrayed hierarchically, is the 

center of the whole of Christian life for the Church both universal and local, as well as for each of the 

faithful individually. For in it is found the high point both of the action by which God sanctifies the 

world in Christ and of the worship that the human race offers to the Father, adoring him through Christ, 

the Son of God, in the Holy Spirit. In it, moreover, during the course of the year, the mysteries of 

redemption are celebrated so as to be in some way made present. As to the other sacred actions and all 

the activities of the Christian life, these are bound up with it, flow from it, and are ordered to it. 

  

“It is, therefore, of the greatest importance that the celebration of the Mass or the Lord’s Supper be so 

ordered that the sacred ministers and the faithful taking part in it, according to the state proper to each, 

may draw from it more abundantly those fruits, to obtain which, Christ the Lord instituted the Eucharistic 

Sacrifice of his Body and Blood and entrusted it as the memorial of his Passion and Resurrection to the 

Church, his beloved Bride.  

 

“This will fittingly come about if, with due regard for the nature and other circumstances of each 

liturgical assembly, the entire celebration is arranged in such a way that it leads to a conscious, active, 

and full participation of the faithful, namely, in body and in mind, a participation fervent with faith, 

hope, and charity, of the sort which is desired by the Church and which is required by the very nature 

of the celebration and to which the Christian people have a right and duty in virtue of their Baptism.  

 

“Even though it is on occasion not possible to have the presence and active participation of the faithful, 

which manifest more clearly the ecclesial nature of the celebration, the celebration of the Eucharist is 

always endowed with its own efficacy and dignity, since it is the act of Christ and of the Church, in 

which the Priest fulfills his own principal function and always acts for the sake of the people’s salvation.  

 

“Hence the Priest is recommended to celebrate the Eucharistic Sacrifice, in so far as he can, even daily.”1 

Likewise, it is recommended that Deacons assist at the Eucharistic Sacrifice daily, when possible.  

 

“Since, however, the celebration of the Eucharist, like the entire Liturgy, is carried out by means of 

perceptible signs by which the faith is nourished, strengthened, and expressed, the greatest care is to be 

taken that those forms and elements proposed by the Church are chosen and arranged, which, given the 

circumstances of persons and places, more effectively foster active and full participation and more aptly 

respond to the spiritual needs of the faithful.  
 

“The celebration of the Eucharist in a particular Church is of the utmost importance.  
 

“For the Diocesan Bishop, the prime steward of the mysteries of God in the particular Church entrusted 

to his care, is the moderator, promoter, and guardian of the whole of liturgical life. In celebrations that 

take place with the Bishop presiding, and especially in the celebration of the Eucharist by the Bishop 

himself with the Presbyterate, the Deacons, and the people taking part, the mystery of the Church is 

manifest. Hence, solemn celebrations of Mass of this sort must be exemplary for the entire diocese.  
 

“The Bishop should therefore be determined that the Priests, the Deacons, and the lay Christian faithful 

grasp ever more deeply the genuine significance of the rites and liturgical texts, and thereby be led to the 

active and fruitful celebration of the Eucharist. To that end, he should also be vigilant in ensuring that 

the dignity of these celebrations be enhanced and, in promoting such dignity, the beauty of the sacred 
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place, of the music, and of art should contribute as greatly as possible.” 2 

 
B.  DEACONS AND THE CELEBRATION OF THE EUCHARIST  

 

All those involved in a liturgy should arrive at least twenty (20) minutes before the celebration begins, 

to prepare mentally and spiritually. The Deacon and/or minister should assist the Celebrant in the 

practical preparation, pray and/or greet the people.  

When serving at the altar for Mass, the Deacon wears an alb, (the alb should be one that covers the 

street clothes; an amice is worn if alb does not completely cover the shirt collar) cincture, stole of proper 

liturgical color (worn over his left shoulder, across and fastened at the right side), and when available, 

the dalmatic of proper liturgical color.  
 

Note:   When a dalmatic is worn, the stole is always worn under the dalmatic.  
 

If a Deacon is functioning in his proper liturgical role, he usually stands and sits to the immediate right 

of the Celebrant. (If the sanctuary size or layout is not conducive to such, accommodation can be made 

for the deacon to be seated/stand on the left or another fitting place.) 
 

If a second Deacon is present and functioning, he usually stands and sits to the immediate left of the 

Celebrant.  
 

If there is a Deacon of the Gospel (a third Deacon), he may sit next to one of the other two Deacons, or 

wherever appropriate.  
 

This seating arrangement remains the same whether Concelebrants are present or not.   
 

Before the liturgy begins, the Deacon should be aware of the options chosen, including the form of the 

Penitential Act, whether or not the solemn blessing will be used, and the use of incense. 
 

In assisting at the Eucharistic Celebration, a Deacon should exercise his ministry accordingly: 
 

a. Assists the Celebrant and remains at his side;  

b. Ministers at the altar, particularly with the chalice, and with the  Roman Missal when necessary;  

c. Proclaims the Gospel and may preach the homily; 

d.  Guides the faithful by appropriate introductions and explanations, and announces the intentions of 

the Universal Prayer; 

e. Assists the celebrant in distributing Communion, and aids in purifying and arranging the sacred 

vessels; 

f. When necessary, fulfills the duties of other ministers himself if no suitable ministers are present; 

g. Announces the Dismissal. 

 

C. DEACON’S ROLE IN THE CELEBRATION OF THE EUCHARIST 

 

One Deacon with a Book of Gospels 

 

  Introductory Rites 

   a. Entrance Procession and Reverence to the Altar: 

Carrying the Book of Gospels slightly elevated, the deacon precedes the Celebrant as he 

approaches the altar (or walks at the priest’s right side when not carrying the Book of Gospels). 

 

Upon entering the Sanctuary, if he is carrying the Book of the Gospels, he omits the sign of 

reverence and goes up to the altar (that is, he does not genuflect or bow before the altar.)  Instead 

he proceeds to the altar and places the Book of Gospels, lying it flat in the middle of the altar.  

Upon entering the Sanctuary, if the tabernacle is directly behind the altar or within proximity to 

the altar, the Celebrant (and Concelebrants) will genuflect to the tabernacle.  If the tabernacle is 
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not placed visibly near the altar, the Celebrant will make a profound bow to the altar.  The 

Celebrant then joins the Deacon at the altar, and the Celebrant and Deacon reverence the altar 

together. 

b.  Incensation of the Altar: 

If incense is used, the acolyte will bring the thurible and boat to the Celebrant.  The acolyte will 

hand the boat to the Deacon.  The Deacon will open the boat and hold it close to the thurible, 

while the Celebrant places incense in the thurible.  When the Celebrant is finished, the Deacon 

closes the boat and hands it to the acolyte who passes the thurible to the Deacon.  The Deacon 

then offers the thurible to the Celebrant.  The Celebrant and the Deacon move to the center of the 

altar (with the Deacon to the right of the Celebrant) and face the altar.  As the Celebrant begins 

to incense the altar, the Deacon begins a slow procession to the right, around the altar, and leads 

the Celebrant to the middle of the altar in front. 

 

Upon arrival at the middle of the front of the altar, both the Deacon and Celebrant bow toward 

the crucifix.  (Note:  if the crucifix is to one side of the altar, this bow takes place as the Celebrant 

and Deacon approach the side where the crucifix is placed.)  The Celebrant incenses the crucifix.  

The Deacon and Celebrant bow to the crucifix once again and the Deacon leads the procession 

again around the remaining side/s of the altar to the place where the procession originated.  The 

Celebrant returns the thurible to the Deacon, who hands it to the acolyte. 

c. Greeting the Assembly: 
After the incensation, the Deacon and Celebrant go to chairs (with the Deacon usually to the 

immediate right of the Celebrant). The Deacon stands beside him while the Celebrant greets the 

assembly.  

d. Penitential Act: 
The Deacon stands at the side of the Celebrant during the Penitential Act. If the third form is 

used, the Deacon may recite or intone the tropes.  However, a choir may do this instead of the 

Celebrant or Deacon. 

Gloria: The Deacon continues to stand at the side of the Celebrant during the Gloria and joins with 

the assembly prayer.                                                                                                                                

Collect: 
If the acolyte is not present, the Deacon may assist the Celebrant with the missal for the Collect.  

Otherwise, he continues to stand at the side of the Celebrant. 
 

Liturgy of the Word 

a. First Reading: 
 The Deacon sits at the side of the Celebrant while a reader proclaims the reading. 

 

. Responsorial Psalm: 
 The Deacon sits next to the Celebrant and joins in with the cantor and the assembly in singing 

of the Psalm. 
 

c. Second Reading: 
 The Deacon sits at the side of the Celebrant while a reader proclaims the reading. 

  

 In the absence of a suitable reader, the Deacon reads the first two readings and the Gospel.  

d. Gospel: 
 If incense is to be used at the Gospel reading, the acolyte comes forward to the Celebrant with 

the thurible and boat at the beginning of the Gospel Acclamation. 
  

 The Deacon stands, accepts the boat from the acolyte, the boat, and holds it close to the thurible. 

The Celebrant places incense on the charcoal. When the Celebrant is finished, the Deacon closes 

the boat and hands it to the acolyte. 
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 The acolyte moves to his proper place. 
 

 The Deacon makes a profound bow before the priest and asks for the blessing, saying in a low 

voice, “Your blessing, Father.” The priest blesses him, saying, “May the Lord be in your heart 

and on your lips, that you proclaim his Gospel worthily and well.” The Deacon signs himself 

with the Sign of the Cross and responds, “Amen.” 
  

 After receiving the blessing, the Deacon proceeds to the altar, bows, and lifts the Book of 

Gospels. He goes in procession to the place where the Gospel is proclaimed. 
 

The procession is comprised of: 

 - One acolyte carrying the thurible 

 - Two acolytes carrying candles 

 - Deacon carrying the Book of Gospels 

Note: During the Easter Vigil no candles are to be used. 
  

When the procession arrives at the ambo, the two altar servers with lit candles stand on either side 

and face each other, the altar server with the thurible faces the assembly and stands to the left of the 

Deacon; the Deacon places the Book of Gospels on the book stand, looks at the assembly, and says: 

(with hands joined) “The Lord be with you.” The assembly responds: “And with your spirit”. The 

deacon then says, “A reading from the Holy Gospel according to N.”  The Deacon makes a sign of 

the cross with his thumb on the book, his forehead, his lips, and his heart.  
 

Note: This is the only formula and words to be used. 

 

Incense is now used to venerate the Book of the Gospels. The Deacon takes the thurible, and incenses 

the book three times. Incensing is done three times to the center, three times to the left of the book, 

and three times to the right of the book. The thurible is returned to the server.   

 

The Deacon then proclaims the Gospel reading. At the conclusion of the reading he says: “The 

Gospel of the Lord.” He says this without hand gestures and without raising the book off the stand. 

 

While the people respond “Praise to you, Lord Jesus Christ,” the Deacon raises the Book of Gospels, 

so as to kiss the reading, and prays silently: “Through the words of the Gospel may our sins be 

wiped away.” 

 

When the Bishop is celebrant, the Deacon may bring the Book of Gospels to the Bishop to be reverenced—

this option ought to be decided before each Mass. The Deacon then closes the Book of Gospels, raises it 

again to chest level, and places the Book of Gospels on the credence table, or another suitable place that has 

been designated for its placement. 

 

If the Celebrant is delivering the homily, the Deacon returns to his seat; if the Deacon is preaching, 

he returns to the ambo and begins. 

 

Creed 
 

The Deacon remains at the side of the Celebrant and visibly joins in prayer with the assembly. 
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Universal Prayer 
 

 After the introduction by the priest, it is the Deacon himself who proclaims the intentions of the Universal 

Prayer from the ambo. The Deacon is the primary minister to announce the petitions of the Universal Prayer; 

others (the lector, other lay people) are only considered when no deacon is present.    

 

 The Celebrant concludes the Universal Prayer with a prayer. 

 

Preparation of the Gifts 
 

 After the Universal Prayer, while the priest remains at the chair, the Deacon prepares the altar, assisted by 

the acolyte.  It is the Deacon's responsibility to place the sacred vessels himself. 

 

 The Deacon places the corporal, the necessary sacred vessels, and the Roman Missal on the altar. The Roman 

Missal should be placed off the corporal, positioned according to the preference of the Celebrant, and open 

to the appropriate page. 

 

 The creases in the corporal are there for a practical reason: retaining host fragments. Therefore, when 

unfolding the corporal, The Deacon places the corporal in the center of the altar with the “points of the 

creases” down and the crease of the top-most “fold” facing your left.  He spreads the corporal with both 

hands, first unfolding the fold toward the left, (like opening a book,) then the second fold toward the right; 

the third unfold is toward the top (toward the opposite side of the altar) and the last toward the bottom.  Once 

unfolded, the corporal may be gently pulled so that the bottom edge is about one inch from the edge of the 

altar nearest to the Deacon.  The paten should be placed off the corporal and just to the right. The chalice 

should be placed on the lower corner of the altar where the Deacon will pour the wine and a little water after 

the reception of the gifts.  Any ciboria containing unconsecrated hosts (that are not in offertory procession) 

should be placed appropriately on the corporal to the right so as to allow future placement of paten, chalice, 

and vessels. 
 

 Note: a corporal or multiple corporals of sufficient size must be used so as to accommodate all of the sacred 

vessels used. 
 

 The Deacon assists the Celebrant in accepting the gifts brought in procession. The Deacon returns to the 

altar, places the gifts, and offers the paten to the Celebrant. The Deacon pours sufficient wine into the chalice. 

The Deacon then pours a little water into the chalice. While pouring the water, the Deacon prays quietly: 

 

  "By the mystery of this water and wine may we come to share in the divinity of Jesus Christ, who humbled 

Himself to share in our humanity." 

 

 When Holy Communion to be distributed under both kinds to the Priest concelebrants or Christ's faithful 
and one chalice is not sufficient, several chalices are placed on a corporal on the altar in an appropriate place, 

filled with wine (emphasis added—as it is not necessary to add water to these chalices.  Furthermore, it is 
appropriate that these additional chalices are filled with wine before Mass.) It is praiseworthy that the main 
chalice be larger than the other chalices prepared for distribution. The Deacon then offers the chalice to the 
celebrant. 
 

If incense is used, the acolyte will bring the thurible and boat to the Celebrant. The server will hand the boat 

to the Deacon who will open it and hold it close to the thurible while the Celebrant places incense in the 

thurible. When the Celebrant is finished, the Deacon closes the boat and hands it to the server. The altar 

server then hands the thurible to the Deacon who offers it to the Celebrant. The Celebrant and Deacon move 

to the center of the altar (with the Deacon to right of the Celebrant), and face it.  The Celebrant incenses the 

gifts. The Deacon begins a slow procession to the right around the altar and leads the Celebrant to the middle 

of the altar in front. The Deacon and Celebrant bow to the crucifix, the Celebrant incenses the crucifix, and 
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they bow again. The Deacon starts the procession again to the back of the altar. If the crucifix is the 

processional cross, they circle the altar without stopping and then separately move to incense the crucifix (as 

described at the beginning of the Mass.) 
 

The Celebrant and Deacon face each other and the Celebrant hands the thurible to the Deacon. They bow to 

each other and the Deacon incenses the Celebrant three times (with three swings each time). They bow to 

each other again.  
 

N.B.  The thurible should be carried from place to place as follows:  Held at full length in the right hand with 

the elbow bent; the left hand should be placed on the chest. 
 

The Deacon then incenses as follows (see Some General Norms for All Forms of Mass/Incensation):  

- Bishops (if present) 

- Priests 

- Other Deacons, (if present, and not already incensed with other priests, as at the Cathedral) 

- Congregation 
 

When incense is used, the washing of the Celebrant's hands by the Acolyte occurs while the Deacon is 

incensing. 

 

Eucharistic Prayer 
 

 The Deacon should stand to the right and slightly behind the Celebrant. 
 

 When Concelebrants are present, they join the Celebrant around the altar just prior to the Preface. The 
Deacon moves out of the way to allow the principal Concelebrants to move closer to the Celebrant; the 
Deacon or Deacons stand to the right (and left) of the Celebrant but one step back. 

  

 The General Instruction of the Roman Missal indicates that the Deacon is to kneel from the Epiclesis 

(Celebrant extends his hands, palms down, over the corporal) until the Celebrant genuflects after showing 

the chalice at the end of the Consecration. The Deacon must be standing when the Celebrant (Concelebrants) 

is (are) reciting the Doxology. 
  

 If there is a pall on the chalice, the Deacon may remove the chalice pall at the Epiclesis, before he kneels; 

when the Celebrant is genuflecting after the Consecration of the Blood, the Deacon covers the chalice.  In 

removing and replacing the pall, the left hand should be placed on the base of the chalice (to hold it down 

firmly on the altar,) while the pall itself is removed/replaced on top with the right hand. 
  

 If a Deacon is not able to kneel easily due to age or physical capabilities, he should stand. If the Deacon is 

standing from the Epiclesis to the Doxology, the following applies:  After the consecration of both the Body 

and the Blood, the Celebrant genuflects.  The Deacon should bow toward the altar while the Celebrant is 

genuflecting each time. 
 

 The pall is replaced on the chalice by the Deacon as the Celebrant invites the assembly to recite or sing the 

Memorial Acclamation. 
 

Doxology - The Deacon stands to the right of the Celebrant and raises the chalice while the Celebrant raises 

the paten with the host until the people have responded, "Amen." The Deacon does not recite the Doxology 

with the Celebrant. 
 

The Deacon should be turned slightly toward the Celebrant and the chalice should be elevated to a position 
where the middle of the stem of the chalice is on the same level as the paten. The chalice and paten should 
be close together. 
After the assembly has responded "Amen," the Deacon should carefully and gently place the chalice back on 
the corporal and place the pall on the chalice (if a pall is used). 
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The Celebrant Leads the Lord's Prayer 

 

 During this time, the Deacon is at the Celebrant's right side, slightly behind him and visibly joining in the 
prayer. The Deacon does not raise his hands and arms in a ministerial gesture (i.e. the priest raises and extends 
his arms inviting all to prayer); rather, his hands are joined in a prayerful stance. 

 
 After the Celebrant greets the people with the words “The peace of the Lord be with you always,” and the 

people have responded “And with your spirit,” the Deacon invites all to exchange the sign of peace. He faces 

the people and, with hands joined, says, "Let us offer each other the sign of peace."   (These are the only 

words to be used. No elaborations.) Then he himself receives the sign of peace from the priests and may 

offer it to those other ministers who are closer to him.  

 

 If Concelebrants are present, the Deacon carries the paten to each Concelebrant and lets him take a portion 

of a host, while saying nothing. 

 
 At Diocesan Masses where visiting Bishops are present “in choir,” the Bishop will offer the Eucharist to 

these visiting Bishops. 
 
 Just prior to the priests' Communion, the Celebrant will genuflect. The Deacon should bow toward the altar 

at that time. 

 

 After the priests' Communion, the Deacon receives Communion from the Celebrant under both species.   The 

Deacon will step away for a moment to allow concelebrants to approach the altar for the Precious Blood as 

necessary.  The Deacon then assists the Celebrant in giving Communion to other ministers (server, acolyte, 

lector, choir, extraordinary ministers of Holy Communion), with the Deacon administering the chalice. 

 

 

 The Deacon then assists in distributing Communion to the people.  If concelebrants are present, the deacon 

properly administers the Precious Blood. Since the priests and deacons are ordinary ministers, they must not 

sit to allow any extraordinary ministers to distribute Communion. 

 

 After Communion has been distributed, the Deacon returns to the altar and collects any remaining 

consecrated hosts. All consecrated hosts are placed in a ciborium and returned to the tabernacle. After the 

ciborium has been returned to the tabernacle, the Deacon carries the sacred vessels to the credence table 

where he may purify them in the usual way. When the priest assists, the purifying may take place at the altar.   

 

 N.B. Another option is to cover the vessels with a purificator and to place them on a corporal on a side table 

for purification after Mass. 

 

 The corporal should be folded carefully so that any possible particles will not be shaken on to the altar or 

floor.  The corporal is first folded from the bottom third up into the middle, then the top third down to the 

middle, over the bottom third.  Next fold the right side into the middle, and finish by folding the left side into 

the middle.  Carefully pick the corporal straight up off the altar to place in a burse or on the pall, or carry it 

the credence table without disturbing the folds or in any way tipping it. Corporals should not be left on the 

altar from one Mass to another. 
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Concluding Rite and Recessional 

 

 If there are any brief announcements, they should be made after the Prayer after Communion and before the 

final blessing. These can be made from a chair or the lectern by a lector, cantor, Deacon, or Priest. 

 

 If a solemn blessing is used, after the Celebrant says, "The Lord be with you," and the assembly responds 

with, "And with your spirit," the Deacon says, "Bow down for the blessing." 

 

After the blessing, the Deacon dismisses the people using one of the four formulas for dismissal given in the 
Roman Missal.  (These are exact formulas, not meant to be combined or elaborated.) 
The Deacon reverences (kisses) the altar with the Celebrant and leaves at the right side of the Celebrant. 
 

Notes: 

If incense is not used, eliminate those references. Nothing else changes. 

 

2.   If a Book of Gospels is not used: 

 - eliminate all references to the Book of Gospels;  
 - the proper place in the entrance procession or recessional for the Deacon is at the right side of the 
Celebrant. 
 

Two Deacons with a Book of Gospels 

 

Note: 

For reference in this material, the Deacon who sits to the right of the Celebrant will be referred to as the "Deacon 
of the Mass;" the Deacon who sits to the left of the Celebrant will be referred to as the "Deacon of the Word." 
 

Introductory Rites 

 

Entrance Procession 

 The Deacon of the Mass enters in procession at the right side of the Celebrant. The Deacon of the Word 
carries the Book of Gospels and enters in front of the other ministers and the Celebrant (and 
Concelebrants). Upon entering the Sanctuary, he does not genuflect or bow before the altar. Instead he 
proceeds to the altar and places the Book of Gospels, lying it flat in the middle of the altar.  

 
 At the same time, upon entering the Sanctuary, the Deacon of the Word moves slightly to the left 

of center and awaits the arrival of the Celebrant (and Concelebrants).  If the tabernacle is directly 
behind the altar or within proximity to the altar, the Deacon of the Mass and the Celebrant (and 
Concelebrants) will genuflect to the tabernacle.  If the tabernacle is not placed visibly near the 
altar, the Deacon of the Mass and Celebrant will make a profound bow to the altar.  The Deacon 
of the Mass and Celebrant then join the Deacon of the Word at the altar.  With the Deacons on 
either side of the Celebrant, the Deacons, Celebrant (and Concelebrants) reverence the altar 

together.  
 

b.  Incensation of the Altar: 
 If incense is used, the acolyte will bring the thurible and boat to the Celebrant. The acolyte will hand 

the boat to the nearest Deacon. The Deacon will open the boat and hold it close to the thurible, while 

the Celebrant places incense in the thurible. When the Celebrant is finished, the Deacon closes the boat 

and hands it to the acolyte. The acolyte then hands the thurible to that Deacon. The Deacon then offers 

the thurible to the Celebrant. The Celebrant and Deacons move to the center of the altar (with the 

Deacons on either side of the Celebrant), and face it. The Celebrant incenses the altar, and the Deacon 
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of the Mass leads the Celebrant to the middle of the altar in the front, with the Deacon of the Word 

following the Celebrant. 

 

 Upon arrival at the middle of the front of the altar, the Deacons and Celebrant bow toward the 

crucifix.  (Note:  If the crucifix is to one side of the altar, this bow takes place as the Celebrant 

and Deacon approach the side where the crucifix is placed.)  The Celebrant incenses the crucifix.  

The Deacons and Celebrant bow to the crucifix once again and then Deacon of the Mass leads 

the procession around the remaining side/s of the altar to the place where the procession 

originated.  The Celebrant returns the thurible to the Deacon nearest to the acolyte who assist 

with the incense, who hands it to the acolyte. 

 
c. Greeting of Assembly: 
 After the incensation, the Deacons and Celebrant go to their chairs (with the Deacons always to the 

immediate right and left sides of the Celebrant). The Deacons stand beside him while the Celebrant 
greets the assembly. 

 
d. Penitential Act: 
 The Deacons stand at the sides of the Celebrant during the Penitential Act If the third form is used, the 

Deacon of the Word may recite or intone the tropes. However, a choir may do this, instead of the Priest 

or Deacon. 

 

e. Gloria: 
 The Deacons continue to stand at the side of the Celebrant during the Gloria and join with the assembly 

in prayer. 

 
f. Collect: 

 If an acolyte is not present, the Deacon of the Word may assist the Celebrant with the missal for the 
Collect. Otherwise, he continues to stand at the side of the Celebrant. 

 

Liturgy of the Word 

 

a.  First Reading: 
 The Deacons sit on either side of the Celebrant while a reader proclaims the reading. 

 

b.  Responsorial Psalm: 

 The Deacons sit next to the Celebrant and join in with the cantor and the assembly in singing the 
responsorial psalm. 

 

c.   Second Reading: 
 The Deacons sit on either side of the Celebrant while a reader proclaims the reading. 

 
 In the absence of a reader, the Deacon of the Mass will read the two first readings and the Deacon of 

the Word will read the Gospel. 

 

d.  Gospel: 
 If incense is to be used at the Gospel reading, the acolyte comes forward to the Celebrant with the 

thurible and boat at the beginning of the Gospel Acclamation. 

 



 

36 

 

 The Deacons stand and one of the Deacons accepts the boat from the acolyte, opens the boat and holds 
it close to the thurible. The Celebrant places incense on the charcoal. When the Celebrant is finished, the 
Deacon closes the boat and hands it to the acolyte. 

 
 The acolyte moves to his proper place. 

 The Deacon of the Word makes a profound bow before the priest and asks for the blessing, saying 

in a low voice, “Your blessing, Father.” The priest blesses him, saying, “May the Lord be in your 

heart and on your lips, that you may proclaim his Gospel worthily and well.” The Deacon signs 

himself with the Sign of the Cross and responds, “Amen.” 
 

 After receiving the blessing, the Deacon of the Word proceeds to the altar, bows, and lifts the Book of 

Gospels. He then processes to the place where the Gospel is proclaimed. 
 

The Procession is comprised of:  

one acolyte carrying the thurible  

two acolytes carrying candles  

Deacon of the Word carrying the Book of Gospels  

 Note: During the Easter Vigil eliminate candles. 

 

When the procession arrives at the ambo, the two altar servers with lit candles stand to either side and 

face each other, the altar server with the thurible faces the assembly and stands near the Deacon; the 

Deacon of the Word places the Book of Gospels on the book stand, looks at the assembly and says (with 

hands joined): "The Lord be with you." The assembly responds: "And with your spirit." Deacon: "A 

reading from the Holy Gospel according to N." The Deacon of the Word makes the sign of the cross 

with his thumb on the book, his forehead, his lips, and his heart.  

Note:  This is the only formula and words to be used. 

 

Incense is now used to venerate the Word. The Deacon turns toward the server with the thurible and 

takes the thurible. He then incenses the book three times. Incensing is done three times to the middle of 

the book, three times to the left of the book, and three times to the right of the book. The thurible is 

returned to the server. 

 

The Deacon then proclaims the Gospel reading. At the conclusion of the reading he says: "The Gospel 

of the Lord." He says this without hand gestures and without raising the book off the stand. 

 

While the people respond “Praise to you, Lord Jesus Christ,” the Deacon raises the Book of 

Gospels, kisses the reading, and prays silently: “Through the words of the Gospel may our sins 

be wiped away.” 

When the Bishop is celebrant, the Deacon may bring the Book of Gospels to the Bishop to be 

reverenced—this option ought to be decided before each Mass. 

 

The Deacon then closes the Book of Gospels, raises it again to chest level, and places the Book of 

Gospels on the credence table or another suitable place that has been designated for its placement. 

 

If the Celebrant is delivering the homily, the Deacon returns to his seat; or if the Deacon is preaching, 

he returns to the ambo and begins. 

 

Creed 
 
The Deacons remain at the sides of the Celebrant and visibly join in the prayer with the assembly. 
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Universal Prayer 

 

After the introduction by the priest, it is the Deacon of the Word who proclaims the intentions of the 
Universal Prayer from the ambo. The Deacon is the primary minister to announce the petitions of the 
Universal Prayer; others (the lector, other lay people) are only considered when no deacon is present.   

 

Preparation of the Gifts 

 

After the Universal Prayer, while the Celebrant remains at the chair, the Deacons prepare the altar, assisted 

by the acolyte, but it is the Deacon of the Mass who places the sacred vessels himself. 

 

Then the Deacons place the corporal, the necessary sacred vessels, and the Roman Missal on the altar. The 

Roman Missal should be placed according to the choice of the Celebrant and open to the appropriate page. 

 

 The corporal is placed upon the altar and unfolded as described earlier in the section on “Mass with one 

Deacon” by the Deacon of the Mass.  The paten should be placed off the corporal and just to the right. The 

chalice should be placed on the lower corner of the altar where the Deacon will pour the wine and a little 

water after the reception of the gifts.  Any ciboria containing unconsecrated hosts (and not in offertory 

procession) should be placed appropriately on the corporal to the right so as to allow future placement of 

paten, chalice, and vessels. 

 

Note:  A Corporal or multiple corporals of sufficient size must be used so as to accommodate the number of 
sacred vessels used.  Both Deacons ought to assist in unfolding multiple corporals. 
 

Deacons assist the Celebrant in accepting the gifts brought in procession. 

 

The Deacons return to the altar and place the gifts. The Deacon of the Mass offers the paten to the Celebrant. 

 

The Deacon of the Word stands to the left of the Celebrant and makes sure that the Roman Missal is at the 

correct page. 

 

The Deacon of the Mass pours sufficient wine into the chalice. The Deacon of the Mass then pours a little 

water into the chalice. While pouring the water, the Deacon of the Mass prays quietly: 

 

 "By the mystery of this water and wine may we come to share in the divinity of Jesus Christ, who 

humbled Himself to share in our humanity." 

 

When Holy Communion is to be distributed under both kinds to the Priest concelebrants or Christ's faithful 

and one chalice is not sufficient, several chalices are placed on a corporal on the altar in an appropriate place, 

filled with wine (emphasis added—as it is not necessary to add water to these chalices.  Furthermore, it is 

appropriate that these additional chalices are filled with wine before Mass.) It is praiseworthy that the main 

chalice be larger than the other chalices prepared for distribution. The Deacon then offers the chalice to the 

celebrant. 

 

If incense is used, the acolyte will bring the thurible and boat to the Celebrant. The server will hand the boat 
to the nearest Deacon who will open it and hold it close to the thurible while the Celebrant places incense in 
the thurible. When the Celebrant is finished, the Deacon closes the boat and hands it to the server. The altar 
server then hands the thurible to that Deacons, who offers it to the Celebrant. The Celebrant and Deacons 

move to the center of the altar (with the Deacons on both sides of the Celebrant), and face it. The Celebrant 
incenses the gifts. The Deacon of the Mass begins a slow procession to the right around the altar and leads 
the Celebrant to the middle of the altar in front, with the assisting Deacon following.  The Deacons and 
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Celebrant bow to the crucifix, the Celebrant incenses the crucifix, and they bow again to it. The Deacon of 
the Mass starts the procession again to the back of the altar. The Celebrant and Deacon of the Mass face 
each other and the Celebrant hands the thurible to the Deacon. They bow to each other and the Deacon 

incenses the Celebrant three times (using three swings each time). They bow to each other again. 
 

N.B.  The thurible should be carried from place to place as follows: held at full length in the right hand with 

the elbow bent; the left hand should be placed on the chest. 

 

The Deacon of the Mass then incenses as follows (see Some General Norms for All Forms of Mass 

/Incensation): 
 

- Bishops (if present) 

- Priests 

- Other Deacons, (if present, and not already incensed with other priests, as at the Cathedral) 

- Congregation 
 

The thurible is then returned to the server and the Deacon of the Mass returns to the right side of the 

Celebrant. 

 

When incense is used, the washing of the Celebrant's hands by the altar server will be done while the 
Deacon is incensing. 
 

Eucharistic Prayer 
 

The Deacon of the Word may assist by turning pages in the Roman Missal, if necessary 
 

When Concelebrants are present, they join the Celebrant around the altar just prior to the Preface. The 
Deacons move out of the way to allow the principal Concelebrants to move closer; the Deacons stand to the 
right and left of the Celebrant but one step back. 
 

The General Instruction of the Roman Missal indicates that the Deacons are to kneel from the Epiclesis 

(Celebrant extends his hands, palms down, over the corporal) until the Celebrant shows the chalice at the 

end of the Consecration. The Deacons must be standing when the Celebrant (Concelebrants) is/are reciting 

the Doxology. 
 

If there is a pall on the chalice, the Deacon may remove the chalice pall at the Epiclesis, before he kneels; 

when the Celebrant is genuflecting after the Consecration of the Blood, the Deacon covers the chalice.  In 

removing and replacing the pall, the left hand should be placed on the base of the chalice (to hold it down 

firmly on the altar,) while the pall itself is removed/replaced on top with the right hand. 
 

If a Deacon is not able to kneel easily due to age or physical capabilities, he should stand. If one Deacon is 

able to kneel but the other is not able, neither should kneel, for consistency. 
 

If the Deacons are standing from the Epiclesis to the Doxology, the following applies:  After the consecration 

of both the Body and the Blood, the Celebrant genuflects.  The Deacons should bow toward the altar while 

the Celebrant is genuflecting each time. 
 

The chalice pall is replaced on the chalice by the Deacon of the Mass as the Celebrant invites the 

congregation to recite or sing the Memorial Acclamation. 
 

At the Doxology, the Deacon of the Mass raises the chalice while the Celebrant raises the paten with the host 

until the people respond "Amen." The Deacons do not recite the Doxology with the Celebrant. 
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The Deacon of the Mass should be turned slightly toward the Celebrant and the chalice should be elevated to 

a position where the middle of the stem of the chalice is on the same level as the paten. The vessels should 

be close. 
 

After the assembly has responded "Amen," the Deacon should carefully and gently place the chalice back on 
the corporal and place the pall on the chalice (if a pall is used). 

 

The Celebrant Leads the Lord's Prayer 
 

During this time, the Deacons are at his side, slightly behind him and visibly joining in prayer. The Deacons do 

not raise their hands and arms in a ministerial gesture (i.e. the priest raises and extends his arms inviting all to 

prayer); rather, his hands are joined in a prayerful stance. 
 

After the prayer for peace has been said, the Deacon of the Mass invites the assembly to extend the sign of peace 

using only the words in the missal and with hands joined. The Deacons receive the sign of peace from the 

Celebrant and then extend it to others near them. 
 

In ordinary circumstances the Celebrant alone performs the fraction. 
 

If there is a large number of hosts to be broken, the Deacon of the Mass may assist the Celebrant in breaking them 

during the "Lamb of God." 
 

If Concelebrants are present, both Deacons carry patens to the Concelebrants and let them take a portion of a host 

while saying nothing. 
 

Just prior to the priest’s Communion, the Celebrant will genuflect. The Deacons should bow toward the altar at 

this time. 
 

After the priest’s Communion, the Deacons receive Communion from the Celebrant under both species. At 

Diocesan Masses where Bishops are present “in choir,” the Bishop will offer the Eucharist to these visiting Bishops 

with the Deacon offering Precious Blood. The Deacon of the Mass then assists the Celebrant in giving Communion 

to other ministers (server, lector, choir, extraordinary ministers of Holy Communion), with the Deacon 

administering the chalice. 
 

The Deacons then assist in distributing the Eucharist to the assembly. If concelebrants are present, deacons 

properly administer the Precious Blood. Since priests and deacons are ordinary ministers, they must not sit to 

allow any extraordinary ministers to distribute communion ahead of them. 
 

After Communion has been distributed, the Deacons return to the altar and collect any remaining 

consecrated hosts and particles.  All consecrated hosts are placed in a ciborium and returned to the 

tabernacle.  After the ciborium has been returned to the tabernacle, Deacons carry the sacred vessels 

to the credence table where they purify them. 
 

 N.B. Another option is to cover the vessels with a purificator and to place them on a corporal on a side table 

for purification after Mass. 

 

The corporal should be folded as described in the earlier section for Mass with one Deacon. Corporals should 

not be left on the altar from one Mass to another. 

 

8.  Concluding Rite and Recessional 

If there are any brief announcements, they should be made after the final prayer and before the final blessing. 
These can be made from a chair or the lectern by a lector, cantor, Deacon, or Priest. 
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If a solemn blessing is used, after the Celebrant says, "The Lord be with you," and the assembly responds 

with, "And with your spirit," the Deacon of the Mass says, "Bow down for the blessing." (Remember to ask 

before Mass if a solemn blessing will be given.) 
 

After the blessing, The Deacon of the Mass dismisses the people, using one of the four formulas given in the 

Roman Missal. 

The Deacons reverence (kiss) the altar with the Celebrant on either side of the Celebrant, and process out at 

the sides of the Celebrant and about a half step to the rear. If the aisle is not wide enough, the two deacons 

should walk in front of the Celebrant. 

 

Notes: 

a.   If a Book of Gospels is not used: 

eliminate all references to the Book of Gospels, and the Lectionary is used for the reading of the Gospel 

proper place in entrance procession: 

 -  Deacon of the Mass: to the left of the Celebrant, slightly behind . 

 - Deacon of the Word: to the right of the Celebrant, slightly behind. 

proper place in recessional: 

 - Deacon of the Mass: to the right side of the Celebrant, slightly behind. 

 - Deacon of the Word: to the left of the Celebrant, slightly behind. 

b. If three Deacons are present, they are 

 Deacon of the Gospel 

 Deacon of the Mass 

 Deacon of the Word 

 

-   Deacon of the Gospel carries the Book of Gospels in procession and the other two Deacons enter 

and leave with the Celebrant. 
 

In the entrance procession, the Deacon of the Gospel moves directly to the altar, places the Book of 

Gospels in the middle of the altar, reverences the altar, and then proceeds to his chair. 
 

-   Deacon of the Gospel sits either to the immediate right of the Deacon of the Mass or to the 

immediate left of the Deacon of the Word. If this is not possible due to space limitations, he should 

sit in some other appropriate place in the sanctuary. 
 

-   The Deacon of the Gospel reads the Gospel and the Deacon of the Word would read the petitions 

of the Universal Prayer. 
 

-   The Deacon of the Gospel does nothing else during the liturgy until the Recessional. 
 

-   The Deacon of the Gospel stands behind the Celebrant during the Eucharist Prayer. 
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-   The Deacon of the Gospel receives Communion with the other two Deacons.  He may assist with 

Communion if necessary. 
 

- After the people are dismissed, the Deacon of the Gospel stands in the appropriate place to begin 

the recessional. 

9. Some General Norms for All Forms of Mass 
 

Veneration of the Altar and the Book of Gospels 

 

- According to traditional practice, the altar and the Book of Gospels are venerated by means of a kiss. 

- A genuflection, made by bending the right knee to the ground, signifies adoration, and therefore it is 

reserved for the Most Blessed Sacrament, as well as for the Holy Cross from the solemn adoration 

during the liturgical celebration on Good Friday until the beginning of the Easter Vigil. 

 

- During Mass, three genuflections are made by the priest celebrant; namely, after the showing of the 

host, after the showing of the chalice, and before Communion. Certain specific features to be observed 

in a concelebrated Mass are noted in their proper place. 
 

If the tabernacle with the Blessed Sacrament is present in the sanctuary, the Celebrant, the Deacon, and 

the ministers genuflect when they approach the altar in the entrance procession and when they depart 

the sanctuary after the final blessing.  During the celebration of the Mass itself, the Celebrant, the 

Deacon, and the ministers bow when passing before the altar. 
 

Otherwise, if the tabernacle is not within the sanctuary, all who pass before the Blessed Sacrament 

genuflect, unless they are moving in procession. 
 

Ministers carrying the processional cross or candles bow their heads instead of genuflecting. 
 

A bow signifies reverence and honor shown to the persons themselves or to the signs that represent them. 

There are two kinds of bows: the bow of the head and a bow of the body. 

A bow of the head is made when the three Divine Persons are named together, at the name of Jesus, 

of the Blessed Virgin Mary, and of the Saint in whose honor Mass is being celebrated. 
 

A bow of the body, that is to say a profound bow, is made to the altar; during the prayers Munda cor 

meum (Cleanse my heart) and In spiritu humilitaties (With humbled spirit and contrite heart….); 

in the Creed at the words Et incarnates est (by the Holy Spirit...became man); in the Roman 

Canon at the words Supplices te rogamus (In humble prayer we ask you….). In addition, the 

Celebrant bows slightly as he speaks the words of the Lord at the consecration. 
 

Incensation 
 

- Incensation is an expression of reverence and of prayer, as is signified in Sacred Scripture (cf. Ps 141 
[140]:2, Rev 8:3). 

 

 Incense may be used if desired in any form of Mass: 
 

a. During the Entrance procession; 

At the beginning of Mass, to incense the cross and the altar;  

At the Gospel procession and the proclamation of the Gospel itself;  
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After the bread and the chalice have been placed upon the altar, to incense the offerings, the cross, and 

the altar, as well as the priest and the people;  

At the showing of the host and the chalice after the consecration. 
 

The Celebrant, having put incense into the thurible, blesses it with the sign of the Cross, without saying 

anything 

Before and after an incensation, a profound bow is made to the person or object that is incensed, except for 
the incensation of the altar and the offerings for the Sacrifice of the Mass. 
 

The following are incensed with three swings (3 x 3) of the thurible:  the Most Blessed Sacrament, a relic 
of the Holy Cross and images of the Lord exposed for public veneration, the offerings for the sacrifice of 
the Mass, the altar cross, the Paschal Candle, the Celebrant, Concelebrants, Deacons, People of God, and 
the Book of Gospels at proclamation. 
 
The following are incensed with two swings (2 x 2) of the thurible:  relics and images of Saints exposed 

for public veneration. 

Purification2
 

- The sacred vessels are purified by the Celebrant or the Deacon after Communion or after Mass.  When 

the priest assists, the purifiying may take place at the altar.  If only deacons are purifying the vessels, it 

is to be accomplished at the credence table. The small (flat) paten is usually wiped clean with the 

purificator into a chalice.  Larger patens (more like bowls) should be purified after the manner of ciboria; 

that is, water is to be poured into them and rotated within to collect fragments.  This water is in turn poured 

into the chalice/s and the patens are dried with a purificator.  The purification of the chalice is done with 

water alone poured into the chalice (either from a paten, or directly from the cruet) which is then rotated 

in the chalice and drank by the minister who purifies.  

 

- Care must be taken that whatever may remain of the Blood of Christ after the distribution of Communion 

is consumed immediately and completely at the altar. Precious Blood is never to be reserved. 

 
 If a host or any particle should fall, it is to be picked up reverently. If any of the Precious Blood is 

spilled, the area where the spill occurred should be washed with water, and this water should then be 

poured into the sacrarium in the sacristy. 

 

Communion under Both Species 
 

- Holy Communion has a fuller form as a sign when it is distributed under both kinds. In this form, the 

sign of the Eucharistic Banquet is more clearly evident and clear expression is given to the Divine Will 

by which the new and eternal Covenant is ratified in the Blood of the Lord, as also the relationship 

between the Eucharistic Banquet and the eschatological banquet in the Father's Kingdom. 

 
- When Communion is distributed under both kinds, the chalice is usually administered by a deacon or, 

when no deacon is present, by a priest, or even by a duly instituted acolyte or another extraordinary 

minister of Holy Communion, or by a member of the faithful who in case of necessity has been entrusted 

with the duty for a single occasion. Whatever may remain of the Blood of Christ is consumed at the altar 

by the Celebrant or the Deacon, or the duly instituted acolyte who ministered the chalice. The same then 

purifies, wipes, and arranges the sacred vessels in the usual way. 
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DEACONS AND THE RITE OF MARRIAGE 
 

The Deacon may be the Church's official witness for a Catholic marriage. As in all cases, Deacons must 

have proper delegation to assist validly and licitly at marriages. 
 

For the Rite of Marriage outside Mass, the Deacon should be vested in alb and stole and, if desired, cope. A 

dalmatic is not appropriate. 

When the marriage ceremony is witnessed outside Mass, the Deacon may act as Celebrant of the ceremony. 

He should then fulfill all the offices appropriate to the Celebrant. Most appropriately, the ministries of 

lector and cantor should be taken by someone else. 

At a Nuptial Mass, the Deacon fulfills his proper role for Eucharist celebrations. Although it should be the 

exception rather than the rule during Mass, the Deacon may also serve as Celebrant of the Marriage 

Ceremony if he is to receive the consent of the couple. (An exception may be for the weddings of family 

member.) 

The Deacon may assist a couple in preparation for marriage, conduct the Premarital Investigation, and apply 

for dispensations. 

 
 

DEACONS AND MINISTRY TO THE SICK 
 

Since the Deacon is an ordinary minister of Holy Communion, it is appropriate for him to bring Communion 

to the sick and dying. When involved in this apostolate, the Deacon’s attire is to be in keeping with 

current Diocesan directives on clerical dress for deacons engaged in ministry. 
 

The ritual to be used by the Deacon when fulfilling this responsibility is the same as that used by the Priest. 
 

The Bishop or Priest is the Celebrant of the Sacrament of the Anointing of the Sick.  
 
4. If no priest is available, viaticum may be brought to the sick by a Deacon. In this case, a Deacon follows 

the rite prescribed in the "Pastoral Care of the Sick". 

 
DEACONS AND THE FUNERAL RITE 

 
The Deacon may be asked to officiate at funerals and burial services. As the funeral rite may take place in 

three stages (at the funeral home, at the church, and at the cemetery), it is proper that the Deacon rightly 

fulfills his office at each stage. 
 

The Deacon may conduct the wake ceremony that is held at the funeral home. He wears the vesture 

appropriate for the occasion. A stole worn over a suit is inappropriate. Appropriate vesture is alb and 

stole. 
 

At the funeral Mass, the Deacon fulfills his proper role for the Eucharistic Liturgy.  
 

4.  If he is not to preside at these parts of the funeral liturgy, the Deacon accompanies the priest to the 

casket for the introductory rite and assists him with the holy water and the pall. After the Prayer after 

Communion, the Deacon stands next to the Priest for the Final Commendation. If the brief litany or 

invocations are used, the Deacon may offer the petitions. 
 

Proper procedure for incensing the casket is with single swings. 
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The Deacon (or Deacons) and Priest process from behind the altar to the casket in proper procession 

(Deacon-Priest-Deacon). Facing the casket, they should process down the right side to the back; stop and 

face the crucifix and bow; incense, and then bow again; resume the procession up the other side; and 

return to the altar. 
 

The Deacon may sprinkle the casket with Holy Water at the door of the church after the recessional. 
 

The Deacon may conduct services at the cemetery, using the same ritual as the priest. 
 

Please consult the "Rites" book for all rituals and prayers. 
 

COMMUNION SERVICE OUTSIDE THE MASS 
 

Since the Deacon is an ordinary minister of Holy Communion, he may distribute Communion outside the 
Mass. However, the permission and the extent to which Communion Services outside Mass are employed 
belongs to the discretion of the Bishop, mindful that he is not to “easily grant permission for such celebrations 
to be held on weekdays, especially in places where it was possible or world be possible to have the 
celebration of Mass on the preceding or following Sunday.”4 When this is done, the Deacon should vest as 
appropriate to his office. He wears the amice (if needed), alb (that covers street clothes at neck), cincture, 

and stole (worn over his left shoulder and crossed and fastened at the right side), and a dalmatic (optional). 
When the Deacon distributes Communion outside of Mass, he is to follow the prescriptions given in the ritual 
book, Holy Communion and the Worship of the Eucharist Outside Mass. 

H. THE DEACON AND EUCHARISTIC EXPOSITION 
 

 The ordinary minister for exposition of the Eucharist is a Priest or Deacon. At the end of the period of 

adoration before the reposition, he blesses the people with the sacrament. 
 

The minister, if he is a Priest or Deacon, should vest in an alb or in a surplice over a cassock and should 

wear a white stole (cf. "Holy Communion and worship of the Eucharist outside Mass," No. 92). 

 
 
When the exposition takes place with the monstrance, the Priest or Deacon should wear a white cope and 

humeral veil to give the blessing at the end of adoration. In the case of exposition with the ciborium, the cope 

may be omitted, but the humeral veil should be worn. 
 

When the Deacon is the Celebrant of Eucharistic Exposition, the following ritual is observed: 
 

A Eucharistic Hymn is sung for the entrance. 
 

The Deacon exposes the Blessed Sacrament; he places the luna containing the Blessed Sacrament into the 

monstrance, which is then placed in a position to be seen by the faithful. 

 
The Deacon incenses the Blessed Sacrament. 
 

A period of Adoration follows which may include readings, hymns, psalms, etc., along with some time for 

silent prayer. 
 

A Eucharistic Hymn is sung. 
 

The Deacon incenses the Blessed Sacrament. 
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The Deacon says or sings the prayer. 
 

The Deacon, after the prayer, puts on the humeral veil, genuflects, and takes the monstrance or ciborium. In 

silence, he makes the sign of the cross over the people with the monstrance or ciborium, and replaces it 

upon the altar. 
 

The Deacon leads the assembly in reciting the Divine Praises. 
 

10.  The Deacon then replaces the Blessed Sacrament in the tabernacle and genuflects. 
 

11. The assembly may sing or say an acclamation or Eucharist hymn. 
 

12.  The Deacon leaves the sanctuary. 
 

Note:  Genuflection in the presence of the Blessed Sacrament exposed for veneration is to be either on one 

or on both knees. 

 

DEACONS AND HOLY WEEK 
 

During the ceremonies of Holy Week, the Deacon is called upon to exercise his ministry in various 
ways. The following is a list of the functions of the Deacon on each of the major days of Holy Week: 

 

Passion (Palm) Sunday 
 

Procession 
 

The Deacon reads the Gospel of the entry into Jerusalem. 
 

He may initiate the procession, saying, "Dear brothers and sisters, like the crowds..." 
 

He assists in the incensation of the altar at the end of the procession. 
 

He helps the Celebrant change from the cope (if used) to the chasuble. 
 

Mass 
 

The Deacon reads the Passion. Whenever the Passion is read in parts, the Priest, if possible, takes 

the part of Christ. If there are three Deacons, each takes a part; if two Deacons, they may be 

assisted by a lay person (a Deacon may take the part of Christ); if only one Deacon, he may be 

assisted by two lay persons or by Priests or by a Priest and a lay person. 
 

There is no greeting or sign of the cross before the Passion; no candles or incense are used. 
 

The Deacon/s asks for the blessing before the Passion—not lay readers. 
 

The Celebrant or Deacon may give a brief homily after the Passion. 
 

The Deacon reads the intentions of the Universal Prayer. 
 

The remainder of the Mass is as usual. 

2. Holy Thursday 

Liturgy of the Word 
 

The Deacon reads the Gospel as usual. 
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Washing of the Feet  
 

The Deacon assists the celebrant in removing the chasuble (if necessary) and helps the Celebrant 

wash and dry the feet. 

 

Liturgy of the Eucharist 

 

As usual through Communion. 
 

iv. Transfer of the Eucharist 
 

The Deacon prepares the ciborium on the altar after Communion. 
 

He assists in the incensation of the Eucharist before the procession. 
 

He assists the Celebrant with the humeral veil. 
 

He walks immediately behind the Celebrant during the procession. 
 

He assists with the incensation of the Eucharist at the place of reposition. 
 

He helps with the stripping of the altar after the procession from the repository to the sacristy has 
ended. 

 

Good Friday 

 

a. The Deacon, vested in red stole (and dalmatic) prostrates (or kneels) with the Celebrant. He reads the 

Passion as on Passion Sunday; he may give a brief homily. 

b. Solemn Intercessions 

The Deacon sings or says the Invitation of each of the intentions. 

He may invite the people to kneel for silent prayer, singing or saying “Let us kneel,” and to stand  

by singing or saying “Let us stand,” immediately before the Celebrant  prays the intention. 
 

c. The Adoration of the Cross  
 

 First Form: 

The Deacon may bring the cross to the Celebrant. 
 

He assists him in unveiling the cross as the Celebrant sings: "Behold the wood of the cross...." 
 

If invited by the Celebrant, the Deacon may join in the singing, "Behold the wood....."  
 

He may hold the cross for veneration. 
 

Second Form: 

The Deacon may carry the cross in procession from the rear of the Church, making three stops to  

elevate the cross and to sing:  "Behold the wood of the cross.." 

He places the cross at the entrance to the sanctuary and venerates it after the Celebrant. 
 

d.   Holy Communion 

The Deacon puts on the humeral veil and accompanied by two candle bearers (when possible),  

brings the ciborium from the place of reposition to the altar and uncovers it. 
 

He receives Communion from the Celebrant. 
 

He assists in the distribution of Communion. 
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After Communion, he returns the ciborium to the place of private reservation. 
 

4. Holy Saturday 
 

a. The Solemn Beginning of the Vigil or “Lucernarium” 
 

The Deacon assists in the preparation of the new fire and the Paschal Candle. 

He assists the priest in lighting the candle. 
 

Carrying the candle, he leads the procession and sings three times: "The Light of Christ." 
 

He assists the Celebrant with incense. 
 

He asks for and receives the blessing before the Exsultet. 
 

He incenses the Book and Paschal Candle. 
 

He sings the Exsultet. This is the proper function of the Deacon. If the Deacon's voice is not  

adequate, a Priest or cantor may sing the Exsultet. It is not a choir hymn. 

 

b. Liturgy of the Word 
 

The Deacon assists with the incense before the Gospel. 
 

He reads the Gospel. 
 

He may give the Homily. 
 

c. Liturgy of Baptism 
 

The Deacon may sing the litany if there are no cantors. 
 

He helps lower the candle into the water (if this is done). 
 

He assists the Celebrant in all aspects related to the newly baptized. 
 

He assists in sprinkling the people with the baptismal water. 
 

He reads the intentions of the Universal Prayer. 
 

d. Liturgy of the Eucharist 
 

The Deacon's role is as usual. 

He sings the dismissal with its double "Alleluia.". 
 

1 General Instruction of the Roman Missal, no. 6-19. 

2 Ibid., no.  20-22. 

3 Ibid., no. 279-287. 

4 Congregation for Divine Worship and the Discipline of the Sacraments, “Instruction on the Eucharist,” 

Redemptionis Sacramentum, April 23, 2004, n. 166. 

 
APPENDIX: 

Assisting the Bishop:  The use of the Miter and Crosier 
 

The Miter—In General: 

 

From the Ceremonial of Bishops, 60:  “As a rule the bishop wears the miter: 

 

 when he is seated; 

 when he gives the homily; 

 when he greets the people, addresses them, or gives the invitation to prayer, except when he would 
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have to lay it aside immediately afterward; 

 when he gives a solemn blessing to the people; 
 when he confers a sacrament; 

 when he is walking in procession: 

 

 

 

He does not use the miter: 

 

 during the introductory rites, the collect, prayer over the gifts, and prayer after communion; 
 during the Universal Prayer, the Eucharistic prayer, the gospel reading, hymns that are sung standing, 

processions in which the blessed sacrament or relics of the true cross are carried; 

 When the Blessed Sacrament is exposed 

 

The Crosier—In General: 

 

From the Ceremonial of Bishops, 59:  “As a rule, the bishop holds the pastoral staff, its curved head 

turned away from himself and toward the people: 

 

 as he walks in procession, listens to the Gospel reading, and gives the homily; 

 when receiving religious vows and promises or a profession of faith and when he bestows a blessing 

on persons, unless the blessing  includes the laying on of hands.  
 

The following charts are given as an easy reference to the general information given  above. 
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Order of Mass 

￼ 

 Miter 

ON 
Miter 

OFF 
WITH 

Crosier 
WITHOU

T 
Crosier 

Notes 

Entrance Procession X  X   

Introductory Rites  X  X  

1st Reading; 
Resp. Psalm 
2nd Reading 

X   X  

Gospel Acclamation  X  X  

Gospel Reading  X X   

Homily X  X  He can also preach 

without crosier 

and/or without 

miter 

Creed  X  X  

Universal Prayer  X  X  

Preparation of Altar/ 

Presenting of Gifts by the 

faithful 

X   X  

Offertory Prayers (when he 

goes to the altar) 
 X  X  

Eucharistic Prayer  X  X Zuchetto is taken 

off before the 

Preface. 

Communion Rite  X  X Zuchetto is put on 

after tabernacle is 

closed after 

communion. 

Prayer after Communion  X  X  

Concluding Rite (final 

blessing and dismissal) 
X  X *  * Bishop takes 

crosier as he is 

about to pronounce 

blessing:  “May 

almighty God bless 

you…” 

Exiting Procession X  X   
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  For the Rite of Confirmation 

 

 Miter 

ON 
Miter 

OFF 
WITH 

Crosier 
WITHO

UT 
Crosier 

Notes 

Presentation of 
Candidates 

X   X  

Homily X X X X (whatever he 

prefers) 

Renewal of Baptismal 

Promises 
X  X   

Laying on of Hands  X  X  

Anointing with Chrism X   X  

General Intercessions  X  X  

 
For Ordinations 

 

 

 Miter 

ON 
Miter 

OFF 
WITH 

Crosier 
WITHO

UT 
Crosier 

Notes 

Election of The 

Candidates 
X   X  

Homily X X X X (whatever he 

prefers) 

Promise of the Elect X   X  

Litany of Supplication  X  X  

Laying on of Hands X   X  

Prayer of Ordination  X  X  

Explanatory Rites 

(presenting of Gospel/ 
anointing of hands/ 

presenting paten and 

chalice) 

X   X  

Fraternal Kiss X   X  
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￼ 

We remain grateful to the Diocese of Bridgeport for sharing with us their original 

Pastoral Liturgical Handbook for Deacons, the contents of which were originally edited 

and adapted in our first edition of this book, and now have been further revised for 

continued use in the Diocese of Duluth. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


